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I. Introduction:
1.  Objetive  
Contribute to strengthening the competitiveness of hemispheric ports with regards to cargo handling activities, the elimination of cost overruns, and the implementation of reasonable prices for the provision of services, including the promotion of the electronic exchange of data and improving the integrity of logistics chains. To encourage the improvement of port-city relations in the sector. To promote and encourage aspects related to the social responsibility of companies.

2.   Members:
Chair: Brazil  

Vice-Chairs: Peru

Members: Argentina, Barbados, Chile, Costa Rica, Ecuador, Guatemala, Mexico, Suriname and Venezuela.

II. 2010 Work Plan and activities accomplished during 2010: 

Resolution CIDI/CECIP/RES. 3 (XI-10) “Subcommitte on Cargo Services” includes the following Work Plan for 2010: 

1. To hold the First Hemispheric Convention on Port Logistics and Competitiveness 
· The First Hemispheric Convention on Port Logistics and Competitiveness was held from November 2-5, 2010 in Ixtapa-Zihuatanejo, Guerrero, México, it was organized by la Coordinación General de Puertos y Marina Mercante de la Secretaría de Comunicaciones y Transportes de México (SCT) with the support of la Administración Portuaria Integral de Lázaro Cárdenas (APILAC) both from Mexico, and the CIP Secretariat. (Final Report CECIP/doc25/11).
2. To compile and process information regarding concepts and best practices in the management of insurance coverage for port infrastructure risks subject to natural catastrophes and present it at a specialized seminar (Chile 2010).

· The Delegation of Chile requested to postpone this seminar for 2011.
3. To participate in the meeting of the International Association of Ports and Harbors (IAPH) in Argentina, November 2010
· The Delegation of Argentina, along with other Delegations of member States of the OAS participated in the said meeting; it was held from November 15-19, 2010 in Buenos Aires, Argentina. 
4. To hold a seminar on a “Single Window, Logistics and Competitiveness” with the purpose of promoting the concepts of port facilitation and information in data processing (Brazil 2010).
· The Delegation of Brazil requested to postpone this event for 2011.
5. To hold two courses on Port Management in Peru and Spain
· The Delegation of Peru requested to postpone this course for 2011, it will be held from June 13-17, 2011; its venue and the convocation will be communicated officially to the Delegations. The XV Ibero-American Course on Port Management was held from October 4-9, 2010, in Madrid, Spain (final report CECIP/doc.24/11).
I. Proposed Work Plan for 2011: 

1. To follow it up with a virtual forum to disseminate best practices in logistics and competitiveness.
2. To hold a Seminar on Statistics to harmonize concepts and procedures for the compilation and use of port statistics (Andean Development Corporation (CAF) 2011).   
· In this regard, the Vice-presidency of the Autoridad Portuaria Nacionad (APN) from Peru, has publised the official note N.° 030-2011-APN/PD (28/01/2011), communicating the needed actions in order to start the Seminar on Statistics, such letter was approved by official letter CGAVA/DEOP/SGIP/SEP N.° 001/2011/SEP/PR (08/02/2011) with the mandate to start working with the CIP/OAS, for it to start the necessary actions before the CAF. In letter N. ° 010-2011APN/PD (28/02/2011), addressed to the Executive Secretary of the CIP/OAS, the Delegation of Peru requests to take the necessary actions before the CAF a non refundable confinement, in order to carry through the Seminar on Statistics.
3. To compile and process information regarding concepts and best practices in the management of insurance coverage for port infrastructure risks subject to natural catastrophes and present it at a specialized seminar (Chile).

4. Carry out a seminar on specific cases of ports and harbors in the country that requests it.
5. To hold a seminar on a “Single Window, Logistics and Competitiveness” with the purpose of promoting the concepts of port facilitation and information in data processing (Brazil)
6. To hold three courses on Port Management in Peru, Spain and the Dominican Republic.

7. To compile information regarding Corporate Social Responsibility in organizations of the hemispheric port sector (Uruguay first half of 2011).
· Regarding this topic, the Delegation of Uruguay presented information about this topic.
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